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Overview of the crowdfunding 
market in China
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Crowdfunding is separated in three categories in China

3

Chinese crowdfunding models can be separated between investment-based, non-investment based and integrated 
crowdfunding. The investment-based crowdfunding model includes equity-based and property-based crowdfunding. Non-
investment-based crowdfunding model includes reward-based and donation-based crowdfunding.

Source: Qianzhan industry consulting designed by Daxue consulting

Reward-based 
crowdfunding 

An investor invests in a 
project or company and 

receives products or 
services in the future in 

return.

Investment-based crowdfunding Non-Investment based crowdfunding Other

Integrated 
crowdfunding 

There is a wide range of 
crowdfunding programs  

on online platforms, such 
as IT, videos, entertainment, 

music and books.

Donation-based 
crowdfunding 

Raising funds through 
non-profit crowdfunding 

platforms from crowd for 
disaster relief, poverty 
relief and other public 
welfare undertakings.

Equity-based 
crowdfunding 

The company offers a 
certain amount of shares 
to ordinary investors on 
crowdfunding platforms 

and they profit by 
investing shares of the 

company.

Property-based 
crowdfunding 

Funds raised from the 
general public through online 
crowdfunding platforms used 
to purchase assets and gains 
through asset appreciation. 

Typical examples of property-
based crowdfunding are 

vehicle crowdfunding and 
real estate crowdfunding.
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China has different classifications for crowdfunding from the west
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Property-based crowdfunding has 3 different types: real estate, vehicle, and 3C products. In Western countries, it usually only 
includes real estate crowdfunding.
Peer-to-Peer (P2P) lending is illegal in China whereas it a popular crowdfunding type in other developed countries.

Source: University of Cambridge, Xinhua News designed by Daxue consulting

Real estate

Individuals or institutional funders provide 
equity or subordinated-debt financing for real 
estate. 
In China, it is a sub-category of property-
based crowdfunding, and its market share is 
the smallest in property-based crowdfunding. 

P2P/Marketplace lending

Peer to Peer (P2P)/Marketplace lending is a 
type of debt-based crowdfunding. It is a 
practice of lending money to individuals or 
businesses through online services that 
match lenders with borrowers.
After the collective collapse of China’s P2P 
marketplaces in 2018, it became illegal in 
China.
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Differences between equity-based crowdfunding and venture capital
Equity-based crowdfunding in China has is more limited in term of distribution channels compared to the US, but the entry barrier 
for crowdfunding investors is much smaller than the entry barrier for venture capital investors.

5

Source: JFZ private equity designed by Daxue consulting

Equity-based crowdfunding in China Equity-based crowdfunding in the USA

VS.

Requirements for equity-based crowdfunding investors

VS.

Requirements for venture capital investors

o Investor's total asset must be over 10 million CNY 
o Investor’s finical asset must be over 3 million CNY or 

average annual income no less than 500 thousand CNY 
over the last three years.

o The amount invested in a single private fund shall not be 
less than 1 million CNY.

o Number of investors: 50 or less
o Platform: Private equity investment company
o Equity Ratio of fund raised: 30%+
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The number of platforms greatly declined over the last four years

6

Because China‘s crowdfunding market regulations are getting stricter, by April 2020, there were 59 crowdfunding platforms in 
China, an 88.9% decrease from 532 platforms in 2016.

Source: Qianzhan industry consulting, Zhongchoujia crowdfunding info center designed by Daxue consulting
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Market share by crowdfunding platform type
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Source: Qianzhan industry consulting, Zhongchoujia crowdfunding 
info center designed by Daxue consulting

Because of tighter regulations as well as the instability and high risk of investing in properties such as vehicles, a large portion of 
property-based crowdfunding platforms closed down in China. Thus, its market share plummeted significantly over the last five 
years.

Integrated 
15% Donation-Based

3%

Property-Based
29%

Reward-Based
28%

Equity-Based
25%

Integrated 
12% Donation-Based

7%

Property-Based
8%

Reward-Based
37%

Equity-Based
36%

Equity and reward based crowdfunding platforms eroded property-based 
crowdfunding platforms’ market share.

Number of crowdfunding platforms by types in China
(2016)

Number of crowdfunding platforms by types in China
(April. 2020)
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China’s crowdfunding market started late but developed fast
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A British rock band 
funded their reunion 
tour through online 

donations from fans, 
and Artist Share was 
established in 2000.

Crowdfunding has quickly 
emerged as a popular 

option for SMEs and its 
revenue tripled from $530 

million in 2009 to $1.5 
billion in 2011.

President Obama signed the 
Jumpstart Our Business 

Startups (JOBS) Act, lessened 
regulation burdens on small 

businesses and has 
legalized equity crowdfunding.

The first equity crowdfunding 
platform in conjunction with 
the JOBS Act, Fundable, was 

launched. 

2011 - 20132014 - 201520162017 – Now

1997 2009 2011 2012

Infancy stage

The crowdfunding industry in 
China started with the launch 
of DemoHour (点名时间), an 
online reward crowdfunding 

platform following the example 
of Kickstarter.

Rapid development stage

Many giant tech companies 
and e-commerce 

companies launched their  
crowdfunding platforms. 

Eruption stage

The market size peaked in 
2016 and 48,467 successful 

campaigns in that year.

Reshuffling stage

The government strengthened 
supervision and the number of 

operating platforms plummeted, 
especially Property-based 
crowdfunding platforms. 

Source: Qianzhan industry consulting, Zhongchoujia crowdfunding info center designed by Daxue consulting

China

Global
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China’s crowdfunding industry 
Three main factors influence the crowdfunding industry in China: new regulations, adjustment with monetary policies and the scale 
of leading crowdfunding campaigns. 
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Total crowdfunding value in H2 2017 increased 
significantly due to a few high-profile crowdfunding 
campaigns.
Top five crowdfunding campaign in H2 2017:
Atour Hotel Tianjin Nanjing Road: 121.2 million CNY
Seed Program: 110 million CNY
A Leading New Energy Vehicle Key Component 
Manufacturer: 101.3 million CNY
Meihao Elegant Hotel Suzhou: 100.1 million CNY
Flyover China Cinema: 95.3 million CNY

Number of successful 
crowdfunding campaigns 

(H1 2016-H1 2018 )

Value of successful 
crowdfunding campaigns 

(H1 2016-H1 2018, billion 
yuan) 

China Treasury yields dropped from 3.6% in 2015 to 
2.6% in the first half year of 2016, causing large 
amount of capital seeking for alternative investment 
methods in  the later  half  of  2016,  including 
crowdfunding.

Source: Reuters, Investing.com, China's Central Bank, Renchuang consulting designed by Daxue consulting
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Top 5 local players raised 16 million CNY successfully in one month

Source: Zhongchoujia crowdfunding info center designed by Daxue consulting

Top 5 Chinese integrated crowdfunding platforms
(April 2020)

Platforms

23

10

150

77

121

11.3

2.1

1.2

1.1

0.5

Successful 
campaigns

Successful campaigns’ 
funding amount

(million CNY)

Successful campaigns’ 
total supporters

709,965

147,268

78,846

44,217

174,559

Total 381 16.2 1,154,855

10
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Characteristics of the Chinese 
crowdfunding market 
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China’s large capitals are concentrated on non-investment platforms
Since China’s government increased screening requirements for investors and crowdfunding platforms, internet giants such as JD 
and Xiaomi closed their investment-based crowdfunding business in 2017 and shifted the focus of their business to non-investment 
based and integrated categories. 

12

Duocaitou

YuntouhuiZhongtou8

Ijointoo

Renren Chuang

Xiaomiyoupin

Jumizc

Izhongchou
 (Taobao crowdfunding)

Modian Dreamore

Reward-Based Donation-Based

Non investment-based crowdfunding

Equity-Based

Investment-based crowdfunding

Integrated
(reward + donation)

Others

Internet 
giants

Individual 
platforms

Kaoputou

JD crowdfunding

Qingsongchou

Water drop 
crowdfunding

Tencent Charity
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The donation-based crowdfunding market is prone to fraud

13

Source: The Paper designed by 
Daxue consulting

o Some fraudsters 
provide false 
background and 
capital information in 
the application.

o Fraudulent donations 
under falsified or 
tempered identity

o Unclear donation 
process, and non-
transparent donation 
destination.

There are no legal requirements for application 
materials or the usage of the funds. 

Donors who suffer from online "fraudulent donation" 
incidents often fail to safeguard their rights and 
interests as losses of less than 2,000 CNY cannot 
be filed with the police in China.

Some crowdfunding platforms’ information review 
mechanisms are faulty,  and people providing 
falsified or tampered information can also launch 
fundraisers. 

Current issues in the donation-
based crowdfunding market

Flaws on donation-based crowdfunding market
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Reward crowdfunding turned into another channel for group buying
o Internet giants use their crowdfunding platforms as group buying platforms to reach lower-tier city markets. Moreover, some 

even sell second hand or low-quality products in the name of “Crowdfunding”. 

o Crowdfunding platforms only act as an intermediary platform and do not take any responsibility for the quality of the product. 

Most crowdfunding products sell on reward-based platforms such 
as Xiaomiyoupin have already left the market, but they are sold at 
cheap prices via time-limited crowdfunding.

Wangyiyanxuan’s crowdfunding platform not only launched group 
buying, but also lists some pre-used luxury products. Although it is 
still called “crowdfunding”, only one person can be the “supporter” 
and owns the product in the end. As an intermediary, the platform is 
not responsible for the authenticity of the product.

Xiaomiyoupin
Founded by 

Xiaomi

Zaodianxinhuo
Founded by 

Alibaba

JD crowdfunding
Founded by 

Jingdong

Wangyiyanxuan
Founded by 

NetEase

Source: Xiaomiyoupin, Zaodianxinhuo, JD crowdfunding, and Wangyiyanxuan designed by Daxue consulting
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IP + products are the new hot crowdfunding items

Source: Modian designed by Daxue consulting

The most successful crowdfunding campaigns on Modian*
(2020)

*Modian is an integrated crowdfunding platform, it offers reward-based and donation-based 
crowdfunding projects, also sells products after their successful crowdfunding.

Film
Harry Potter’s 3D puzzle
Raised 2.4 million CNY
Had 5,581 supporters

Anime website’s virtual character,
AcFun’s resin kit

Raised 1.6 million CNY
Had 1,657 supporters

China’s historical architecture
Chilai pavilion’s (迟来亭) blocks

Raised 1.2 million CNY
Had 4,661 supporters

Film
Mr. Bone’s blind box

Raised 1.3 million CNY
Had 799 supporters

15

o Crowdfunding platforms are focusing more on 
reward-based crowdfunding due to the strict 
superv is io n  a n d  h ig h  r is ks  i n h e re n t  t o 
investment-based crowdfunding. 

o Because the main users of online shopping and 
investment are Gen-Y and Gen-Z who like to  
follow trends. The timeliness of crowdfunding 
matches the short burst nature of movies and 
contemporary trends. Thus, IP products are very 
popular in reward-based crowdfunding.

o The  t o p i c s  a b o ut  f i lm s ’  a nd  m us e um s ’ 
p e r i p h e r y ,  a n d  l i t e r a t u r e  a r e  t h e  m o s t 
welcomed by consumers in China. Products like 
blind boxes, handcraft models and cultural 
creations cater to consumers the best.
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03

Regulations and policies
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Financial platform scandals stimulated government’s supervision

04

02

01

03

Guidelines for the Management of Private Equity 
Crowdfunding was published, and it normalized the 
performance of the equity-based crowdfunding 
platforms. 

2014

Many equity-based crowdfunding platforms closed 
down, include 36kr, an equity-based crowdfunding 
platform hosted by a leading technology media. Since 
then, the government enhanced the supervision and all 
the equity-based platforms transformed to online 
private equity platforms. 

2017

Measures for the Administration of Public Fundraising 
Platform Services, Basic Technical and Managerial 
Specifications of Online Fundraising Platform for 
Charitable Organizations were published, and these 
policies regulated the donation-based crowdfunding 
activities.

2016

P2P platforms were failing to pay investors’ dividends 
and interests, resulting in a large number of closures 
and liquidations causing billions of yuan in loss to over 
a million investors. Since then,  the government started 
to suspend all debt-based crowdfunding businesses in 
China and strengthened the supervision of all types of 
online financial programs. 

2018

Source: Peking University, Lantai law firm designed by Daxue consulting

17
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Policies standardize equity-based crowdfunding platforms
Crowdfunding platforms' activities are under the supervision of China’s Securities Regulatory Commission. They have to register 
under a certain threshold of capital. Public activities are also strictly prohibited on the platforms. 

An equity-based crowdfunding platform must have at least 5 million CNY registered capital in China. The 
platform must have two or more senior managers with 3 or more years of working experience in finance or 
information technology.

Any individual or company can not launch any equity-based crowdfunding activity without the permission of 
China Securities Regulatory Commission. 

Number of total investors for each program should be less than 200 and any type of public advertisement is 
not allowed. 

Source: Peking University, Lantai law firm designed by Daxue consulting

18
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Increased control on equity-based crowdfunding platforms’ related businesses

Equity-based crowdfunding platforms are not allowed to provide external guarantee* or equity entrustment** 
for crowdfunding projects or provide services for the transfer of equity or other forms of securities.

Equity-based crowdfunding platforms are prohibited to concurrently engaged in P2P lending or online 
microfinance business.

Equity-based crowdfunding platforms are not allowed to finance themselves or related parties. 

Source: China Securities Regulatory Commission, 
Lantai law firm designed by Daxue consulting

Measures for the Management of Private Equity-based Crowdfunding limits its business range and other subsidiary businesses.

*External guarantee is the commitment by the bank/guarantor to compensate for any losses incurred on the basis of failure to fulfill the obligations.
**Equity entrustment is a method of disposing of equity or shares in which the actual contributor agrees with another person to perform the rights and obligations of a shareholder 
on the behalf of the actual contributor.

19
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There are less regulations on reward-based crowdfunding

There are no specific laws for reward-based crowdfunding, which falls under the application range of 
Contract Law and Administrative Measures for Online Trading.

For IP derivatives, Intellectual Property Law regulates that investors should invest in the usage of IP rather 
than the IP itself because all the revenue shall be made based on usage. 

Source: Peking University, Lantai law firm designed by Daxue consulting

Since there are no specific laws for reward-based crowdfunding platforms or activities, some civil laws have covered the matter in 
recent legal cases.

20
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The legal definition of donation-based crowdfunding activities is vague

Policies for the Administration of Public Fundraising Platform Services and China's Basic Technical 
Specifications for Charitable Organizations' Internet Public Fundraising Information Platforms specify that 
individuals are not allowed to publicly raise charity funds online.

According to Basic Technical Specifications of Online Fundraising Platform for Charitable Organizations 
and Basic Managerial Specifications of Online Fundraising Platform for Charitable Organizations, 
personal help and online mutual assistance are not charity fundraising, and the information provider is 
responsible for authenticity.

Since donation-based crowdfunding does not belong to charity fundraising, it doesn’t not fall under the 
constraint of Charity Law, and beneficiaries do not have the obligation to guarantee the transparency of the 
fund usage by law. 

Source: Cyberspace Administration of China, Ministry of Civil Affairs designed by Daxue consulting

Donation-based crowdfunding activities are not legally regarded as charity fundraising. Thus, Charity Laws are not applicable.

21
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Leading local players and 
failure cases
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Overview of the crowdfunding environment in China

JD crowdfunding

Modian

Water drop 
crowdfunding

Musikid
Closed down

Izhongchou
 (Taobao crowdfunding)

Tencent Charity

Digital Agriculture

Xiaomiyoupin

Zhongtou8

Duocaitou

Positioning map of domestic crowdfunding platforms

Vertical 
crowdfunding 

platform

Integrated 
crowdfunding 

platform

Founded by Internet giants

Founded by individual operators

23
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Technology
8,237
31%

Food, 3,819, 
14%

Appliances, 
1,279, 5%

Design, 5,522, 
21%

Entertainment, 
985, 4%Culture, 1,245, 

5%Charity, 1,623, 
6%

Others, 3,756, 
14%

Different Categories of Crowdfunding 
Programs*
(Aug 2021)

JD includes crowdfunding as one of the nine sectors of JD Finance
JD Crowdfunding is an integrated crowdfunding platform established in July 2014 with 21,182 campaigns in total. Investment 
policies are strict, therefore most crowdfunding campaigns are based on rewards and donations while JD regards it as one of its 
channels for selling products.

24

Source: JD Finance designed by Daxue consulting

*Some campaigns may fall into 
two or more categories. 

Project initiators:
Retailers or distributors of low-end products
Farming companies or agencies in rural areas 
or craft entrepreneurs

Platform users:
People who are interested in cost-
effective products
People who want to support farmers’ 
agriculture

Among all projects, the 
technology category takes 
the largest share of 
crowdfunding campaigns.

In order to resonate with 
the Chinese government‘s 
projects fostering rural 
revitalization, JD provides 
various distribution 
channels including 
crowdfunding to help 
farmers to sell.Categories: 

Technology
Food
Charity
Electronical appliances 

Art derivatives
Entertainment
Cultural derivatives
Others

Distribution channels: 
JD Finance mobile app JD Finance website

Categories of crowdfunding programs*
(Aug. 2021)
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Consumers can see the real-time campaign progress

25

Source: JD Finance designed by Daxue consulting

Smart Problem-Solving Pen
(Reward-based)

Engaging more 
buyers by 

showing real-
time purchase 

notifications on 
the app and 
short-video 

introduction on 
the top of the 
product page.

The crowdfunding 
price is 699 and the 
retail price is 1,299. 
Crowdfunding price 

is much cheaper as a 
reward.

Showcase the 
panel of 

campaign 
process in order 
to increase its 

credibility.

Yantai Fushi apple
(Donation-based)

Anti-Poverty 
Program tag, 
meaning this 

program is helping 
farmers in poverty. Video description 

of the apples, 
introducing the 

orchards and how 
they were picked.

Showcase the 
panel of 

campaign 
process in order 

to increase 
credibility.

Supporters can 
receive different 
standards of fruit 
packages based 

on their 
donations.
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SWOT analysis of JD’s crowdfunding platform

26

As a crowdfunding platform 
owned by one of the biggest 
Internet giants in China, JD 
crowdfunding has JD Group’s 
capital and credit endorsement. 

JD Group has its own delivery 
business, and logistics costs 
are much cheaper. 

The crowdfunding platform can 
expend the amount of  cash 
flow of JD’s financial services.

After the market reshuffling, 
many small and medium-sized 
crowdfunding platforms were 
closed, and the entry barrier for 
new crowdfunding platforms is 
high. 

Endorsed by JD Group, JD 
crowdfunding is a priority 
choice for both designers and 
consumers over competing 
platforms without robust 
capital. 

JD crowdfunding’s main 
competitors, Xiaomiyoupin (小
米有品) and Wangyiyanxuan (网
易严选), which are also owned 
by Internet or Tech Giants have 
better user interface and wider 
range of products. 

Unlike Modian, JD 
crowdfunding doesn’t have a 
user and designer  community. 
Thus, it is difficult to develop 
fixed consumer groups. 

JD crowdfunding doesn’t have 
any IP derivatives, which is a 
popular trend in crowdfunding 
and may cost potential buyers. 

JD crowdfunding lacks reliable 
verification and nearly all kinds 
of vendors can launch a 
crowdfunding campaign. Thus, 
it’s difficult to garner consumer 
trust.

Many products on JD 
crowdfunding have already 
existed on various e-commerce 
platforms and JD crowdfunding 
is often just used as a group 
buying distribution channel for 
cheaper prices. 

Strength Weakness Opportunity Threat



© 2021 DAXUE CONSULTING
ALL RIGHTS RESERVED

Modian is a domestic crowdfunding platform offering reward-based and donation-based crowdfunding campaigns, also sells 
products on its in-app e-commerce platform after their successful crowdfunding.

Modian raised almost 5,000 crowdfunding campaigns in 7 years  

Animation
2.6%

Publishing
5%

Game
7.4%

Board game
9.9%

Animal rescue
18.9% Personal wish

17.2%

Design, 17.2%

Distribution of Modian’s crowdfunding campaigns
(January 2014 - February 2021)

2014 2017 2018

Founded by Beijing Modian 
Culture Technology Co., Ltd. 

which focuses on online 
crowdfunding and venture 

capital investment

Backdoor 
Beijing Seven-
Color Lighting 
CO., Ltd. listed

Became an official 
crowdfunding 

platform on Weibo

Source: Modian annual reports designed by Daxue consulting

Almost 1,200 animals have 
been rescued thanks to 
crowdfunding campaigns, 
which accounts for almost 
1/5 of crowdfunding 
projects on the platform.

Personal wishes such as 
short movie creations and 
rural area education took up 
over 1/6th of their 
crowdfunding projects.

Platform users:
Gen Y & Gen Z in Tier 1 cities
Monthly income above 8,000
People who are interested in novelties or IP peripherals

Project initiators:
Project initiators with creative ideas
Animals, people, and disaster relief funds in need of 
funding

Distribution channels:
Self-operated mobile app
WeChat official account

Xiaohongshu
Weibo

27
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E-commerce

Blind boxes

Online stores

Limited editions

Modian divides crowdfunding campaigns into 6 sub-categories
Crowdfunding

Agriculture assistance 
program

Disabilities support

Environment & 
animal protection

Animal rescues

Teenager group support

Charity

Animation IP derivatives

Film & TV IP derivatives

IP derivatives

Plays

Album by individual 
musicians

Creative designs

Art

Publishing

Offline events

Electronic appliances

Food

Personal wishes

General campaigns

Games

Board games

Games

Source: Modian mobile app designed by Daxue consulting
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11

Integrated crowdfunding & online store

According to Modian’s 2019 annual report, Modian launched the in-app online 
store to reduce the pressure on the company from the single business 
approach.

Driving consumption with limited & mystery products

Modian created 3 sectors leveraging scarcity psychology: special edition, 
limited edition, and blind boxes. Meanwhile, consumers can resell unsatisfying 
boxes to Modian at a discount.

Giving one more purchasing chance for IP lovers

Meanwhile, IP fans who didn’t catch the specific crowdfunding project, now can 
purchase it on Modian’s online store after the event finished.

Modian combined crowdfunding & online stores in one mobile app

Source: Modian mobile app designed by Daxue consulting

Online store
Limited editionsSpecial editions

Recommendations Crowdfunding

Community Messages
Recommendations Blind boxes My profile

Online store

Crowdfunding

29
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Modian gave social attributes to the crowdfunding platform

Source: Modian mobile app designed by Daxue consulting

Display the latest crowdfunding statement on the top

Engaging viewers to purchase by showing latest purchased news and a short 
introduction video on the top

Providing a community for both designers & consumers

Display the project's innovation process, launched a community for both 
designers and app users to share their ideas

Creating a more meaningful product name

Use interesting slogan instead of product’s name as title

Source: Modian mobile app designed by Daxue consulting

Strawberry Corgi 
freshly baked! I want 

both the taste and 
the heart!

‘I said money you said yo’ 
supported the product

Live 
crowdfunding 

process

Innovation process 
& designer 
community

30
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Threat

Compared with the crowdfunding 

platforms established by Internet 

giants Ali, Xiaomi, and Tencent;  

Modian's capital, supply chain, 

and users are not as developed.

SWOT analysis of Modian crowdfunding platform

Strength
Have good campaign 
packaging and details

User-friendly interface, overall 
simple, easy to navigate

Uses IP sentiment to retain 
users

Social attributes increase user 
retention

The progress of the project is 
fully disclosed, increasing the 
credibility of the project

Weakness
Consumers are still skeptical 
of crowdfunding platforms

Profitability is not strong, with 
the highest percentage of 
projects being animal rescue 
(18.9%)

Opportunity
After the government 
regulated crowdfunding, many 
platforms withdrew from the 
market, now is a good time to 
seize opportunity.

Modian can try to use the 
main IP series of 
crowdfunding campaigns to 
drive the user participation on 
art campaigns.
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Scheduling tours
Maximizing online-ticket sales 

revenue
Negotiating live music performance 

contracts

Booking performance venues Designing and promoting the merch Responsible for recording and the 
sales of albums

Musikid provided a one-stop service for musicians
It offered a complete service chain of fundamental music agent for musicians.

Source: Musikid designed by Daxue consulting
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COVID-19’ lockdown brought a fatal blow to Musikid
Since Musikid was an independent platform without the backing of big capital and one of its main businesses was offline concerts. 
It did not survive through the pandemic, despite having more than a decade of experience operating crowdfunding.

The trigger for Musikid closing down

In the beginning of 2020, all 
outdoor activities stopped 
suddenly because of COVID-
19 lockdowns. Musikid, as an 
independent vertical field 
c r o w d f u n d i n g  p l a t f o r m , 
couldn’t bear the losses over 
months. Therefore, after the 
s c a n d a l  o f  m u s i c i a n s 
claiming that Musikid failed 
to  pay  fo r  the i r   conc er t 
revenue,  Musik id  lost  i ts 
credibility and left the market.

Independent musicians claim on Weibo ticket fees from Musikid were not paid

We all work together as equals, and 
independent musicians shouldn't 
always be treated as vulnerable to 
be at the mercy of others.

Many bands are making music 
at a loss. And this is the worst 
thing that can happen. Please 
give the band some healthy 
living environment and let the 
band's spring come sooner.

I t 's  not  easy for  independent 
musicians to earn money, and it's 
bad to default on money like this.

This post is for debt collection, addressed to @Musikid, 
please help reshare it.
It's been six months since October 2019 and we have 
not received a settlement of our performance fees, let 
alone the rewards promised in the contract.
And no one has come in contact with us to this day.
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Threat
With a single industry chain, if 
the platform was affected by 
negative news, it may 
collapse as a whole.

The platform was not backed 
by strong capital, which lead 
to low-risk resistance.

SWOT analysis of Musikid crowdfunding platform

Strength
Musikid was a vertical 
crowdfunding platform in the 
music field. It was more 
professional than integrated 
platforms.

The platform has been 
established for 10 years 
which helped it gain a large 
user base.

Weakness
Crowdfunding is finance-
heavy which required the 
experts to calculate the 
products’ profitability. 
However, the core team of the 
company consisted of 
musicians and marketing 
strategists.

The listed integrated 
crowdfunding platform 
Modian also has an artist 
support section, which has a 
larger amount of young users.

Opportunity
Since the platform had a 
statable user base, Musikid 
could develop music-related 
derivatives, such as T-shirts.

Successful musicians who 
used the platform could be 
leveraged to promote it. 
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1 campaign remains on the leading equity-based crowdfunding platform
Zhongtou8 was one of the leading equity-based crowdfunding platforms in China. It has developed into an online private equity 
financing platform and raised the entry qualification requirements for investors after a market reshuffle during 2015-16.

2015

2010 2016

Zhongtou8 was founded as 
an investing and financing 
platform for tech start-ups. 

Since the entry qualification 
requirements for investors was 
relatively low, it rapidly became 
one of the leading equity-based 

crowdfunding platforms in China.

Government strengthened supervision 
over online financing platforms. To 

avoid potential legal risks, Zhougtou8 
has nominally transformed to an online 
private  equity financing platform, but 
investors can still have access to their 
programs publicly via website or their 

sales managers. 

Source: Interview with sales manager from Zhongtou8 designed by Daxue consulting

Now

Only one active equity-based 
crowdfunding campaign is 

listed on Zhongtou8’s 
website.
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Zhongtou8 has transformed its financial service due to legal risks

Programs before reshuffle 

Small and medium-sized start-ups

High-tech companies with broad market potential, such 
as NIO Automobile Manufacturer and Dji Technology 
Company.

VS.

Tech companies planning to IPO in The Science and 
Technology Innovation Board Market or National 
Equities Exchange and Quotations shortly

Target crowdfunding amount between 15 million CNY 
and 500 million CNY.

Current programs

Current investor requirements

Minimum investment amount of 100 thousand CNY per 
program VS.

Minimum investment amount of 1 million CNY per 
program

Investor’s minimum total asset must be 10 million CNY

Must have 3 million CNY financial asset or average 
annual income of 500 thousand CNY over the last 3 years

Investor requirements before reshuffle

Source: Interview with sales manager from Zhongtou8 designed by Daxue consulting
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Global crowdfunding platforms help Chinese manufacturers go overseas
According to President Xi’s speech in August 2021, China will vigorously develop its manufacturing industry. Meanwhile, two leading 
global crowdfunding platforms are devoted to bring China’s manufacturing products to consumers on the global market. Compared 
to traditional B2B exports, manufacturers can receive more active feedbacks on their products from both consumers and the market 
via crowdfunding services.

Indiegogo is one of the first sites in the world to 
offer crowdfunding services. It opened its China 
branch in Shenzhen in 2016. China is now the 
company’s fastest-growing market and accounted 
for over 40% of the campaigns that raised 560 
million CNY in 2020. From 2016 to now, Indiegogo 
China has raised over 2 billion CNY.

MATE eBikes raising over 154.7 million CNY

Kickstarter is the world’s leading crowdfunding 
p l a t fo r m.  I n  202 0 ,  i t  r e a c h e d  a   r e c o r d  o f 
approximately 400 million CNY in funding from 
China-based campaigns.

MILITARY Vintage Manual Chronograph raised 10,521 CNY
Source: Indiegogo China, 
Kickstarter China designed 
by Daxue consulting
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Indiegogo guides innovative Chinese products launch in global markets

Source: Indiegogo China designed by Daxue 
consulting

Indiegogo is committed to help Chinese companies debut new products through crowdfunding, and over 350 Chinese companies 
have succeeded with Indiegogo. Consequently, products from China have raised close to 20 million CNY over the past four years.

Overseas crowdfunding can help…

Verify the success of a product and its 
sales strategy as well as accumulate 
valuable experience in user portrait, pricing 
strategy, and production operation.

Companies can benefit from Indiegogo’s 
network…

Comprising more than 65 agencies and 
service providers, including partnerships 
with America’s largest retail chains and 
marketing agencies.

After the crowdfunding

Crowdfunding gives new products and brands a considerable voice overseas, 
thus connecting to new users on a large scale. Similarly, the crowdfunding 
effect through word-of-mouth has become a strong endorsement in 
subsequent sales channels. 

Prepare for the crowdfunding

Indiegogo China has a professional multinational team with expertise in 
global strategy development, hardware outreach and marketing to help 
China-based companies increase their competitiveness in the global market.

During the crowdfunding

Chinese companies can collect first-hand feedback and suggestions from 
customers on product hardware and software. This feedback may help the 
product to iterate quickly and increase its competitive advantage in the market.

1

3

2
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Indiegogo highlights Huami’s advantage to get more backers
Amazfit, a brand of Huami, has launched two wearable device campaigns on Indiegogo, each raising over 10 million CNY. Its most 
popular product, the Curved Smartwatch, has raised 13 million CNY supported by 10 thousand backers so far, and continues to be 
open for backing.

Source: Indiegogo China designed 
by Daxue consulting

During research & development 

Advertising materials highlight the advantages of "using scenarios"
Indiegogo's crowdfunding experts suggested using dynamic content on product page 
to highlight situational monitoring features such as exercise/waterproof/sleep so that 
users can experience them through different scenarios.

Before product launch

Developing community to maintain active users
Indiegogo helped Huami during the pre-launch period by focusing on "community 
cultivation" and "FAQ before launch" to enhance users’ engagement and products’ 
attraction.

During crowdfunding

Adjusting reward strategy in time
Indiegogo helped Huami adjust its unclear reward scheme at the early stage of the 
campaign, and differentiate between multiple types of rewards, thus significantly 
improving the overall conversion rate.
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Midea turns to Indiegogo to get closer to global consumers
Midea Group, a fortune 500 home appliance giant from China, has completed two campaigns on Indiegogo. Its Window Air 
Conditioner raised 9.9 million CNY by the end of the campaign. It uses a revolutionary U-shaped design to solve the installation 
problem of traditional window air-conditioning appliances.

Source: Indiegogo China designed 
by Daxue consulting

Customer community building 

Midea collects customer feedback to solve the problems on 
Indiegogo. Additionally, Midea built a user experience loop 
consisting of newsletters, WeChat official accounts, as well 
as many other social media platforms.

Massive marketing activities supported by Indiegogo

Media sent 18,000 emails to reach out to potential customers 
through Facebook advertisements and the Indiegogo email 
list. Also, backers can be awarded a $50 Starbucks Coffee 
Voucher or an 8% referral reward through Kickbooster for 
every successful referrals on Indiegogo.

A prominent Chinese company’s new challenge

Midea (美的), being one of the largest home appliance 
companies in China, switched from an approach centered 
around B2B export to crowdfunding and e-commerce which 
can directly help them collect the feedback from the market.
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Indiegogo emphasizes CZUR’s uniqueness in the global market

Active communication on Indiegogo

CZUR makes good use of different 
communication channels on Indiegogo 
to evaluate its customers’ demand and 
feedback. In addition, a comprehensible 
introduction video for the product now 
d e m o n s t r a t e s  t h e  p r o d u c t s 
professionally and clearly within 10 
seconds.

Indiegogo’s main consumer group 
matches CZUR’s user profile

CZUR’s latest product, Shine Ultra, is a 
new series of scanners positioned at 
the middle and high-end enterprise-
class quality range. The new product 
l ine  prov ides  an  exce l lent  f i t  fo r 
Indiegogo’s main backers' groups.

CZUR, a world leading scanner company, started its global business presence through Indiegogo. Since then, its overseas sales 
have been recorded on different crowdfunding platforms. The company has successfully launched five campaigns on Indiegogo.

https://www.indiegogo.com/

Indiegogo guided CZUR to modify 
the product’s description in order to  
refresh people’s perceptions of 
scanners

In  2015,  when the f i rst  CZUR’s 
scanner was launched on Indiegogo, 
it was described as the ‘World’s First 
True Smart Scanner’ and was able to 
build one’s personal digital library in 
an easier and faster way. Such a 
description on Indiegogo led to a 
success because it broke people’s 
stereotype of a scanner, which were 
previously regarded as bulky objects 
only available in libraries. 

Source: Indiegogo China designed 
by Daxue consulting
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MUZEN chose Indiegogo for its products’ first appearance

Collaboration with a global community
MUZEN Audio reached out to Radio Caroline, a pirate radio station that has inspired numerous DJs and music 
lovers worldwide. MUZEN Audio designed and produced a special Radio Caroline edition of Wood Retro Speakers, 
and 10% of the crowdfunding fund of the program was donated to Radio Caroline to help their broadcasts. 

Indiegogo as a partner to successfully enter the US market 
MUZEN Audio has chosen the crowdfunding approach for entering the US market because it is not only an 
approach of building online sales, but also an effective method to gain attention within the global market. MUZEN 
Audio has chosen Indiegogo as its preferred crowdfunding platform because it is specialized in innovative 
hardware products.

MUZEN, a Hong Kong based audio manufacturer has successfully launched two audio products on Indiegogo. Its OTR Wood Retro 
Speaker program is completed and raised 643,610 CNY, which corresponds to 317% of the initial target amount. The CyberShell 
Mechanical Speaker program is continuing and has raised 919,808 CNY so far, equivalent to 2,923% percent of its flexible goal. 
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National pride fuels IP products to raise 16 million CNY on Bilibili
Incarnation is a domestic 3D animation of a Chinese traditional story. Along with the final episode of the first season released a 
range of IP derivatives. Incarnation‘s crowdfunding campaign reached 16.7 million CNY in just one month, which was 16,651.4% 
of the original planned fundraising goal, creating a new record for a crowdfunding campaign around a domestic project.

Incarnation is co-produced by 
Bilibili and YHKT Entertainment. 
Since its launched on Bilibili , 
Incarnation's rating has been as 
high as 9.6, and the number of 
views has exceeded 400 million 
over two years.

Fan base of the IP

The majority of Incarnation’s 
audience is male. Therefore, 
Bilibili and YHKT Entertainment 
d e s i g n e d  a  g a r a g e  k i t  a s  a 
reward for their crowdfunding 
campaign.

Fans orientated productsGarage kits of Incarnation 
characters
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Shopping behavior has shifted with the new generation
Chinese born in the post-90’s tend to be more nationalistic than Gen-X, who prefer to buy foreign brands. According to Daxue 
consulting’s 2021 in-depth interview research, over half of Gen-Z interviewees increased their purchasing of Chinese brands over the 
past year.

With China's economic and technological 
development, young Chinese people are 
beginning to feel the rising status of their 
country around the world, which brings them 
great pride and a willingness to give their 
c o u n t r y ' s  c u l t u r e  a n d  b r a n d s  m o r e 
opportunities and a higher desire to buy them.

Young Chinese are proud of their culture

Gen-Z was the first generation to grow up 
making purchases online. Therefore, they have 
a stronger ability to recognize the authenticity 
o f  e - c o m m e r c e  p r o d u c t s  a n d  s t r o n g e r 
willingness to purchase  online.

Young people have online spending habits
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Bilibili manages its video platform and extends its business
Bilibili launched as a video platform catering to Chinese Gen-Z. It adopted anime, gaming, and dancing related videos as its main 
categories. Due to the high retention and loyalty of Bilibili's users, the e-commerce section for selling IP-related products and 
reward-based crowdfunding campaigns was subsequently released.

IP derivative was launched by the end 
of the f irst season, capturing the 
psychology of fans who want to buy 
products as a souvenir.

The "perfect" timing for launch

According to iResearch, in 2019 the 
number of post-90s users accounted 
for 72.3% of the platform's overall 
users. According to Bilibili's statistics, 
in the first quarter of 2021 the average 
monthly active users reached 223.3 
million, and the average daily usage 
time was 82 minutes.

Bilibili's huge number of anime users

Bilibili has built a well-established 
crowdfunding platform on its mobile 
app and website. It leverages tactics 
like 'Membership shopping' and the 
‘relevant products' banner below the 
v i d e o s  t o  n u d g e  u s e r s  t o  s h o p . 
Moreover, users can learn more about 
the products, inquire online sales 
assistants at the product page.

Established Crowdfunding Platform
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Bilibili provides an easy process to participate in crowdfunding

Source: Bilibili designed by Daxue consulting

Two methods to reach the reward-based crowdfunding project of Incarnation on Bilibili’s mobile app

2

The section of ‘Membership buying’ can be found 
easily on the first page of Bilbili’s mobile app

The crowdfunding projects will 
be listed after searching 

‘crowdfunding’

1

The IP derivatives also are 
attached beneath the IP video

Project page

Consumers can easily reach out 
to the sales assistants
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The marketing strategy of Incarnation’s crowdfunding project

2. Audiences1. Content

4. Audiences 3. Product

IP derivatives’ 
marketing closed-

loop on Bilibili 
video platform

A successful anime IP 
created by Bilibili

Bilibili's huge number of anime 
fans
IP fans on Bilibili video platform

By adding a list of participating 
fans at the end of the episodes, 
and  d i f fe rent  t ie rs  of  reward 
benefits to attract new contributors 
through referrals from purchased 
consumers and fans of the IP.

IP derivatives that cater to fan 
groups 
Reward-based crowdfunding 
campaigns
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3 Million CNY was raised for non-GMO corn on Zaodianxinhuo
An agricultural crowdfunding program was launched for non-GMO corn known as the ‘Capital of Corns’. By the end of the 
campaign, 3,030,233 CNY was raised, which was 6,060% of the target amount. The campaign was a great success because it 
has the endorsement of the local government, tracking system of each unit of corn and different plans for consumers to choose. 

On each package, there is a QR code 
and consumers can scan it for the 
exact information of each piece of 
the corn, including category, size, 
place of production , grower with 
contacts, and growing measures. 

Source: Zaodianxinhuo 
designed by Daxue consulting

Recommendation letter from the 
People’s Government of Wuzhai County

Endorsement by local government

The non-GMO corn is 
actively supported 
by the government in 
W u z h a i  c o u n t y  o f 
S h a n x i  p r o v i n c e , 
because the  loca l 
g e o g r a p h i c a l 
advantage  makes 
c o r n  f a r m i n g  i n 
Wuzhai a competitive 
industry. 

Six tiers of reward plan are provided, 
and consumers can select which kind 
of corn and how much they want.

19.8 CNY
Three white/yellow corn

6 types of crowdfunding plans

64.8 CNY
Ten white/yellow corn
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FIIL’s headphone raised 17 million CNY on JD crowdfunding
FIIL launched a crowdfunding program for its smart headphones on JD crowdfunding and raised 16,924,353 CNY from 242,565 
supporters, 169% of the target amount. The crowdfunding program was a great success case of the hunger marketing method and 
using a 1 CNY lottery plan to attract more participants.

Source: JD crowdfunding designed by Daxue consulting

All the supporting plans were limited except 
the lottery plan where the consumers were 
nudged to place an order before it sold out. 
Also, the crowdfunding page emphasized that 
if consumers missed this opportunity, they 
would have to wait for another month before 
the official launch of the headphones.

1 CNY lottery plan

2 2 6 , 5 5 8 
supporters

Free delivery

The headphone will 
be delivered within 
30 days after  the 
c r o w d f u n d i n g 
succeeds.

Since FIIL is owned by Wang Feng, a famous 
Chinese singer. He designed this smart 
headphone based on his own experience. It 
is a portable MP3 with noise reduction and 
gesture functions on the ear cups to adjust 
the volume. 

There was a lottery plan whith tickets only 
costing 1 CNY, and one headphone was given 
randomly among every 800 lottery plan buyers. 

The supporters who 
o r d e r e d  t h e  c o -
branded version also 
received a CD signed 
by Wang Feng.

Stimulating supporters to order by 
gifts & limited plans
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Waterdrop went public by operating a donation crowdfunding platform
Waterdrop, a donation crowdfunding platform that made its IPO in April 2021, uses fundraising to invest in financial projects.

Since the government strictly regulates public 
charity fundraising, in order to avoid donation 
r isk ,  Waterdrop operates as a f inancial 
institution. It leverages one month fundraising 
period to invest financial projects by the raised 
amounts.

Waterdrop also recruits a group of ‘Charity 
ass is tants ’  to  gu ide  and  engage  mo r e 
philanthropists and fundraisers on  its platform 
in order to pool more investments.

+Donation crowdfunding platform Insurance broker

Starting from 2016, Waterdrop created an online insurance 
platform and engaged people to buy insurance products 
through its donation platform.

Insurance coupon 
pops out on the 

donation interface 
when people open a 

donation link

An advertisement for 
their insurance 

products shown on 
their crowdfunding 

page

Source: Waterdrop designed by Daxue consulting
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Sichuan Red Cross launched this project on Waterdrop

During the forest fire in Daliangshan, Sichuan on March 30 of 2019, 27 
firefighters and 4 local cadres died. In order to raise pension for the victims’ 
families, Sichuan Red Cross launched the fundraising campaign.

Patient information is provided to foster credibility

In order to prove the authenticity of the fundraising, each project listed the 
information of the source ,  severity of the accident ,  why fund raising, 
evidentiary material page and fundraising activity area. 

WeChat is the main distribution channel

Fundraising posts on Waterdrop were shared based on interpersonal networks 
via social media, especially WeChat since friends have a better understanding 
of the reality of the fundraiser, they are willing to trust and donate.

Waterdrop raised 3 million CNY in few hours for forest fire victims

Source: Waterdrop designed by Daxue consulting

Title: charity fundraising | emergency support 
forest fire in Liangshan of Sichuan | Shuidi Charity 

Project record number

At  the  t ime of  the 
s c r e e n s h o t , 
1,339,640 CNY had 
been raised and this 
message had been 
reposted on social 
media 29,215 times.

T a r g e t 
amount was 3 
million CNY.

Informat ion 
a b o u t  t h e 
Sichuan Red 
C r o s s ,  w h o 
launched  this 
campaign. 

*  T h e  c a m p a i g n 
only lasted a few 
h o u r s .  T h i s 
s c r e e n s h o t  w a s 
t a k e n  w h i l e  t h e 
campaign was in 
progress. 
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Waterdrop simplified the fundraising process to help more people
The platform has a professional consulting teams to guide fund raisers. Its flexible fund withdraw system allows the life-
saving money to be used during emergency. However, its identification system is not always reliable and the punishment for  
fraudsters is too weak for deterrence.

Source: Waterdrop designed by Daxue consulting

Preparation

Fund raisers register the interest 
and demand online with phone 
number.

Waterdrop’s  Charity  assistant 
contacts them within 5 minutes.2

1

Campaign Launch

With the guidance of the specialist, 
the fund raiser can launch the 
c a m p a i g n  b y  u p l o a d i n g 
background information, reason 
f o r  s e e k i n g  h e l p ,  m e d i c a l 
c e r t i f i c a t e  a n d  f i n a n c i a l 
information.

All of these information will be 
verified through personal credits 
stored by the government, the 
fund raiser’s social network.

3

4

Fund Withdrawal

Raisers can withdraw and use part 
of the funds before the campaign 
e n d s  u n d e r  e m e r g e n c y 
circumstances.

Funds can be both paid to the 
f u n d  r a i s e r  o r  d i r e c t l y  t o  
institutions l ike hospitals or 
clinics. 

The seeker keeps updating the 
usage of the fund and latest 
medical treatments under the 
post in the following 3 months.

5

6

7
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Key takeaways

1
China’s crowdfunding market started ten years later than those of developed countries. Crowdfunding is separated into three 
categories in China: investment-based crowdfunding, non-investment-based crowdfunding, and integrated crowdfunding. In 
between, investment-based crowdfunding platforms have different classifications when compared with other countries.

2
Most investment crowdfunding platforms have transformed into non-investment crowdfunding because of strict recent regulatory 
measures. The primarily targeted consumers in China are the post-90s, and the characteristics include group buying and IP 
products. Many leading non-investment and integrated crowdfunding platforms are generated by domestic Internet giants.

3
Yet because of the wild growth, the market declined at a fast pace. As of 2020, only 1 out of 9 players remained in the market. The 
Chinese government introduced regulations after the regular occurrence of financial fraud. Consequently, market share switched 
from property and equity-based crowdfunding to reward and donation-based platforms.

4 The top 5 local players have successfully raised 16 million CNY in one month, including Xiaomiyoupin, Suningzhongzhou, 
Zaodianxinhuo, Modian, and JD Finance. Most of their crowdfunding projects are based on rewards or donations.

6
As an anime video platform, Bilibili found the business opportunities to have an in-app e-commerce platform targeting fans to sell 
IP derivatives and raise IP crowdfunding projects. Alibaba-funded Zaodianxinhuo is a reward-based crowdfunding platform that 
launched rural revitalization projects.

5 Indiegogo and Kickstarter, both being global leading crowdfunding platforms, have designed their China offices with the ambition 
of introducing domestic manufacturers to the overseas market.
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Who we are
Your Market Research Company  in China 

Covered Tier-1 cities

Covered Tier-2 cities

Covered Tier-3 (and below) cities
We are daxue consulting:

• A market research firm specializing on the Chinese 
market since 2010

• With 3 offices in China: in Shanghai, Beijing and Hong 
Kong

• Employing 40+ full-time consultants

• Full, complete, national coverage

• Efficient and reliable fieldwork execution across China

• Using our expertise to draw precise, reliable 
recommendations

• With key accounts from around the world

北京
BEIJING, CHINA 
Room 726, Building 1, 40 
Dongzhong Road,
Dongcheng District

上海
SHANGHAI, CHINA (Head Office)
Room 504, 768 Xietu Road, 
Huangpu District
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Our APAC network
A research and consulting firm headquartered in China, with an Asia-focus and a presence on three continents.

China

• Shanghai (HQ)
• Beijing
• Hong Kong

France

(Rep. offices, 
Paris, 

Bordeaux)United 
States

(Rep. office, 
Minneapolis)

Vietnam

Beijing

2012 2013 2014 2015 2016 2017 2018

2 people 8 people 16 people

2019 20212020

Shanghai 
(new HQ) 

30+ people

Vietnam, Korea, 
and USA 

representative 
offices 

(Rep. office, 
Ho Chi Minh 

City)

South 
Korea

(Rep. office, 
Seoul)

Our history

Partner offices:

• Philippines

• Malaysia

• Japan

• Thailand

• Indonesia

• Singapore
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Our past and current clients
350+ clients with 600+ projects for the past 7 years
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A recognized expertise on the Chinese market
Regularly featured and quoted in global publications

Our latest quotations in recent publications
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To get weekly China 

market insights, follow 

our WeChat account

https://www.linkedin.com/company/daxue-consulting 

https://daxueconsulting.com/newsletter-2/ 

WeChat

LinkedIn

Newsletter

STAY 
UPDATED 
ON CHINA 
MARKET 
INSIGHTS
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Center Introduction
Center for Digital Creative Enterprise Research (CDCER) at ICCI & SJTU

Mission
We build educational networks of researchers, educators, 
p r o f e s s i o n a l s ,  a n d  s t u d e n t s  f o r  i d e n t i f y i n g , 
understanding, and creating business and social value 
from the digital creative industry. 

Vision

We study and support digital creative enterprises 
combining digital capability and creative competency to 
generate business values for education, inspiration, and 
impact. 

Founded in 2015, ICCI is the outcome of the strong partnership 
between University of Southern California (USC) and Shanghai 
Jiao Tong University (SJTU). With creativity, innovation, and 
entrepreneurship as its core, ICCI is designed to foster future 
industry leaders with creative spirit and interdisciplinary 
capabilities. 

SJTU has cultivated numerous elites in politics, science, 
industries and arts, and has made great contributions to the 
country’s economics, science and technology, arts, and health 
care since founded in 1896. 
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CDCER Introduction
Research Approaches & Activities

Industry-orientedInterdisciplinary International

We add values on the intersections of 
business management, digital 

technology, and creative practices. 

We create the processes of 
interchanges in theories, methods, and 

skills.

We create more practical and relevant 
knowledge for the industry through 

action learning and consortium research. 

We collaborate closely with the leading 
enterprises in the industry to develop 

innovation platforms. 

We help emerging enterprises grow their 
performance and impacts.  

We cultivate international collaboration 
networks for sharing best practices. 

We integrate strong academic and 
industrial resources of SJTU, USC, and 

other domestic/global partner 
universities and institutions. 
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CDCER Introduction
Activities

Academic Research

Industry-University Consortium

Business Case Writing

Course Development

Seminar/Workshop

Consulting Service

“Global Digital Creative Industry-University Consortium”

The consortium aims to generate mutual learning and growth by enabling close collaboration and engagement between member enterprises, 
the CDCER (& ICCI, SJTU), and other related entities (e.g., other universities, government agencies, non-profit organizations). 
 
Who are Our Potential Member Enterprises? 
Startups and small medium sized enterprises (SMEs) in diverse digital creative sectors that are: 1) Knowledge-intensive organizations with 
Innovative, affective, and collaborative culture, 2) Customer-focused, market-oriented, and data-driven, and 3) Aiming to disrupt the existing 
markets and create new markets with a novel business model  
 
Service Package for Member Enterprises
Monthly Seminar | Quarterly Company Visit | Annual Diagnosis | Curated Knowledge Content 
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Any Inquiry for the Consortium or collaboration opportunities, 
please contact: shryu@sjtu.edu.cn

For 
more 
information
about 
CDCER

ICCI Homepage: https://icci.sjtu.edu.cn
CDCER Intro: https://icci.sjtu.edu.cn/en/program/index/144
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